Al U AL

. ’I
’ “ Thunder Bay Regional Thunder Bay Regional

Health Sciences Health Research
Centre Institute



Welcome to the Town Hall
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Introduction

Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC, and CEO, TBRHRI
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Agenda for September 16, 2026

» Introduction — R. Crocker Ellacott
Reflections From the Front Lines (ICCs in the Emergency Department) — J. Wintermans
Staff Spotlight (Traditional Wellness) — A. Klement

Meditech Expanse Update — D.M. Perry

2025-26 Academic Affairs Annual Report — N. Jumah

Cardiovascular Surgery Program (Construction Update) — A. Bruno

Foundation Events and Family CARE Grants Overview — L. Andricciola / H. Werbowetski-Tarini
Strategic Plan 2026 Q1 Report and our Next Strategic Plan — J. Logozzo

Your Questions Answered — J. Wintermans
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Closing Remarks — R. Crocker Ellacott
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Reflections From the Front Lines:
ICCs In the Emergency Department

Jennifer Wintermans, Vice President, Clinical Services, Quality and Corporate Affairs
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https://youtu.be/O3g70Ilfd-V4
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https://youtu.be/O3q7Olfd-V4

Staff Spotlight:

Traditional Wellness

Annette Klement, Traditional Wellness Lead
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Traditional Wellness: The Elders We Work With
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Elder Peter Sackaney Elder Gerry Martin Ma-Nee Chacaby

The Late Elder Aaron Therriault Baa VIRTUAL
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Meditech Expanse Local Update

Dawna Maria Perry, Interim Chief Nursing Information Officer
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Moving Forward

PROJECT KICK-OFF . TARGET GO-LIVE
FY 2024/2025 FY 2025/2026 FY 2026/2027 FY 2027/2028

Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4

PLANNING & INITIATION
DESIGN

Phase-specific planning and coordination activities
. Execution of phase activities

10



Testing Plan

Unit testing

Pre Integration Testing
Integration Testing (IST2)
Parallel testing

Interface Testing

Device & Hardware Testing
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Integration Testing (IST2)

* |IST2is simply "Workflow Testing"

* Involves designated testers from hospital organizations across
Northwestern Ontario to work through realistic, end-to-end healthcare
scenarios and confirm that Meditech Expanse will function as intended for
departments and roles.

» Purpose is to test the system, confirm that information flows accurately and
connected workflows function as expected from beginning to end.
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Key Outputs and Deliverables

= h h » Documented test results
ac p ase * Defect logs and remediation plans

pPro duces: * Readiness assessments
* Formal sign-offs

Validated system build
Confirmed end-to-end workflows
Verified interfaces and devices
Organizational readiness confirmation
Evidence-based Go-Live decision

Final outcomes
iInclude:

‘ Thunder Bay Regional Thunder Bay Regional
Health Sciences Health Research
Centre Institute
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EXPANSE FAIR

Explore Workflow Scenarios in Meditech Expanse
Q&A with Program Team

Handle Devices

MEDITECH
X P ANSE

L7
~ (RY Bridge

northwest

Thunder Bay Regional

’“\“\I ‘ Thunder Bay Regional

Health Research
Institute

- Health Sciences
Centre

When: September 25, 2026
Location: Auditorium A (3" Level)
Duration: 4 — 6 hour event

Who should attend: All staff, professional staff,
learners

What staff can expect:
« Explore some Expanse Test Scenarios
Q&A with Program Representatives

Handle some of the new devices
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2025-26 Academic Affairs
Annual Report

Dr. Naana Jumah, Associate Vice President, Academic Affairs
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We are proud to recognize our local
academic partners
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Meet our Team

Jennifer Fawcett
Director, Medical &
Academic Affairs

Dr. Naana Jumah
AVP, Academic Affairs

Karen Anderson
Manager, Academic Affairs

Jane Varley
Academic Advisor,
Academic Affairs

Haley Koopman
Administrative Assistant,
Academic Affairs

« 25 Health Professions Academic Placement Coordinators - 6 Undergraduate Medical Education Clerkship Leads
« 25 Nursing Destination Coordinators - 14 Postgraduate Sites Directors

» 2 Nursing Receiving Coordinators - 5 Thunder Bay Based Program Directors
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RESEARCH, SCHOLARSHIP
& INNOVATION

* Generate & advance knowledge

* Research & scholarly inquiry

* Publications & presentations

* (rants, patents & creative works
* Knowledge translation
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THE DIMENSIONS
OF ACADEMIC
PRACTICE IN AN AHSC

Academic activity encompasses the
creation, enhancement, application,
translation and dissemination of
knowledge, the development of
learners and professionals, and the
improverment of health systems
and communities.

Academic activity is broad, interconnected and collaborative-bringing
together knowledge generation, education, leadership, advocacy,
quality improvement, professional development and community

engagement to advance health, strengthen systems and improve the

lives of the patients we serve.

EDUCATION, TEACHING &
MENTORSHIP

* Teaching & learner supervision
* Mentorship & assessment

* (urriculum & program development
* Simulation & educational innovation
* Educational leadership

ADVOCACY, SOCIAL
ACCOUNTAEBILITY &
COMMUNITY ENGAGEMENT

« (ommunity engagement

* Advocacy & public health
* Public education

+ (ommunity initiatives

* Knowledge dissemination
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Academic Mandate

00O

Teaching Research Academic Clinical
Environment Care

Hospital Care Mandate

©®00

Acute Care Regional Tertiary AHSC
Referral Care
Centre
Thunder Bay Regional Thunder Bay Regional

Health Sciences Health Research
Centre Institute

Inpatient Medical Care Mandate

OO0

Internal
Medicine

Hospitalist Academic
Program

Family
Medicine

AHSC

Teaching Unit

Number of Learners Jsnuary 1- becember 31, 2025
Total Learner Numbers

Health
Professions

204

1,103

Medlcme

304

Nursing

595

h
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Medical Advisory Academic Organizational Structure

Committee (MAC)
Chair: Chief of Staff

Medical Education TBRHSC & NCOSM U Joint Relations
t ommittee
Committee (MEC
NOSV U & TBRHS({ZA ; . Co Chair: AVP, Academic Affairs & VB, Clinical
- ACQUEMIC | vcesnssensnass P PLETTY SCLELELEEY Partnerships and Hospital Relations
) Leader. ShfPI ) Senior Leadership Representatives: CEQ,
Chair: AVR, Academic Affairs NOSM U President, VP Medical Affairs, Chief of

Staff, & VP Research TBRHSC

! v ! ) '

Postgraduate Undergraduate Health Sclences Research Table CEPD_
MEC MEC ‘MEVC Chair TBD Subcommnttee NOSM U NOSM U
Chair: AVP Chair: AVP ="} Chair:Director, Chair: TBD Undergraduate Postgraduate
Academic Affairs Academic Affairs : [Medical & Academic MEC MEC
. Affairs
H Research and CEPD
NOSM U Site Directors: NOSM U Phase 3 :  NOSM U Health Science Subcommittees not
e Anesthesia Leads: Program Leads: established yet
= Cardiology » Emergency : « Director of Health Sciences Northern Ontario
e Critical Care Medicine ' and Program Development Academic Medicine
* Emergency Medicine = General Surgery . e Director of Medical Physics Pagi
e Family Medicine e Internal Medicine E Residency Program Association (NDAMA)
* General Surgery s Obstetrics & : * Manager of Dietetics
« |nternal Medicine Gynaecology : * Manager of Rehabilitation
s Obstetrics & « Pediatrics . Sciences
Gynaecology * Psychiatry :  * Clinical Course Director for NOAMA is a separate organization that supports the funding and
* Orthopedics NOSM U Phase 2 . the Consortium of PA . . .. : .
« Pediatrics Lead : Education delivery of academic physician services across Northern Ontario.
e Psychiatry *  IBRHSC: NOAMA administers funding through Local Education Groups (LEGSs),
. « Director, Nursing & Health which are discipline- or specialty-based groups responsible for
Professions supporting academic activities such as teaching and research at the
Fhonder Bay Retons! : * Chief of Midwifery local level. At present, LEGs function independently of formal
Health Sciences academic governance structures within AHSCs in Nor Ont with no
Centre direct accountability or reporting relationship to Chiefs of
Legend : Nursing Placement Meeting Department in relation to academic oversight.
- : _ g Communication via minutes to consent
el e el el eeereed] agenda. Lakehead University,

Confederation College, Oshki-Pimache-

DottedLine  o--0 Collaborative Relationship .
O-Win 20
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Grand Rounds

20

10

Grand
Rounds
sessions

High
attendance

and strong
engagement

e
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Relevant
topics that
support
lifelong
learning
and practice

Interprofes-
sional panels
with broad
clinical
perspectives

£ £ So great - very helpful as a FM resident for
primary care and also ER work. The guideline
resources were also great. § §

Thunder Bay Regional
Health Sciences
Centre

£ £ Developed a further and more
comprehensive understanding of a

very complex medical Issue. L}

Thunder Bay Regional
Health Research
Institute
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Agreements

51 Active Affiliation

Thunder Bay Regional
Health Research
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Learner Impact and Program Growth: Nursing

Jennifer Gallardo

Hometown: Niagara, Toronto,
Edmonton

Program: BS Nursing at Lakehead
University

What does and average day
during your placement look like?
| start my day by reviewing my
assigned patients’ charts,
prioritizing care, and conducting
initial assessments.

\

After meeting each patient and
addressing their immediate needs, |
collaborate with my preceptor and the
health care team to ensure care is
coordinated. My responsibilities often
include medication administration,
performing patient-specific clinical skills
such as wound dressing change, IV
insertion, CBI procedure, NG tube, etc.
At the end of each intervention, |
complete thorough documentation to
maintain accurate records and continuity
of care.

Is there a mentor or faculty member
who has significantly impacted you?

| am deeply grateful for Nick Donohue of
the 2A Unit, who has been a tremendous
influence on my learning. He helped me
appreciate the importance of prioritizing
care, clustering care, and conducting
focused assessments while applying
critical reasoning. His mentorship has
refined my clinical judgment and
reinforced the value of truly listening to
patients and remaining keenly
observant.

Nursing
Number of Learners
January 1 - December 31, 2025

BSCN
RPN Blend

31895

Nursing
Number of Placements
January 1 - December 31, 2025

BSCN
RPN Blend

45135

Nurse

BScN Practitioner

375 (23

Nurse
BScN Practitioner

898 29
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Learner Impact and Program Growth:

Health Professions

Each day brings something different, as the
pharmacists here have a wide range of
responsibilities. One of my primary tasks is
performing dose checks on oral
chemotherapy medications.

The oncologists send the pharmacy team
different regimens that they either want to
start a patient on, or are considering as part
of treatment. | review the regimen and
provide a dosage that is appropriate for the
patient based on their condition, lab values,
etc. | review their other medications to
check for any potential interactions, and if
there are any present, determine how we
manage them.

Megan Dysievick

Hometown: Kakabeka Falls, ON
Program: Doctor of Pharmacy at
the University of Waterloo

| also answer questions patients have about
natural health products and whether they
are safe to take with their chemotherapy,
home medications, and medical conditions.
| observe the pharmacists when they teach
patients about their new oral chemotherapy
meds, and help provide counselling on
supportive medications they may be on
during treatment. | also help provide follow
up once patients are started on new oral
chemotherapy regimens.

What does and average day
during your placement look
like?

I am currently completing a
placement in the Specialty
Pharmacy within the Cancer
Centre at TBRHSC.

\
o
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Health Professions Learner Numbers
January 1 - December 31, 2025

Cardiology Technology [l

Child & Youth Worker [l
culinary Management [ 3
Dietetic [N =

Echocardiography .1
Genetics .1
Health Information Management [l
Human Resources [ 2
kinesiology! | I I N '/
Masters of Public Health [l
Medical Administration |1
Medical Laboratory Assistants [ R NN
Medical Laboratory Technologist [ [ NI 7
Medical Physics [l
Medical Raditation Technologist [ I D D e . : :
Midwifery — 9
vr M :
NORPIC - Psychology Resident [l 2
Occupational Therapy [l 2
Onajigawin Indigenous Services [ 2
Paramecic - Primary Care | NI A N -:
Personal Support Worker [ =
Pharmacist [ =
Pharmacy Tech [ s
prysician Assstan N W S N
Physiotherapy [ NNIIINEEEN 7
Psychology | =
Radiation Therapy [ 3
Recreation Therapy [N 3
Rehab Assistant [
Respiratory Therapy [ N NI
seve 2
social work [ NI o
Speech Language Pathology .1
Ultrasound [l 2
[s]

A
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Learner Impact and Program Growth:
Medicine

What does an average day during your Number of Learners

placement look like? January 1- December 31, 2025

I am currently on my emergency core block so each U nderg rad Medical Post-graduate
day is very different. Some days | am working with a Students Fellow Residents

preceptor navigating complex acute cases in a rapid
fashion, and other days I’'m on the fast track side
working on clinical and procedural skills including
casting, suturing, dressing changes, and overall

helping patients with rapid-style care to get them
back to doing what they love.

Is there a mentor or faculty member who has
significantly impacted you?

A mentor that has significantly impacted me is Dr.
Beaverly Preater. Her love of rural medicine has
impacted my desire to practice rural medicine,
where patients still experience acute pathology, but

Alesha Bishop you have to navigate situations in resource-limited

Hometown: Thunder Bay, ON facilities. You rely on the team, your training, and

Program: 4™ Year NOSM U gestalt to treat critical situations, where sometimes

Medical Student guidelines don’t apply and tools become multi-
purposeful.
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Cardiovascular Surgery Program
(Construction Update)

Aaron Bruno, Project Manager, Capital and Facility Services
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Fish Lot
Pick Up and

Drop Off @225

West
Entrance

(Entar here)

Emergenc
Enln'gcn A

TURTLE COYOTE

TORTUE C2
' Z @ 1203

Legend

B Traffic Access

M Pick-Up & Drop-Off
Il Emergency Vehicles Only
¥ Construction Area
= No entry/access

@ Bus Stop

Al EAGLE visiors 8 Staft
A2 Staff Only

B2 MOOSE srs & Stal
C1 SQUIRREL Visitars Only
C2 COYOTE Visitors Onl
D DEER t 1y

E Staff Cnly

G Staff Only

I TURTLE Visitor
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® Need More Information?

Visit the Cardiovascular Surgery Program
page on the Hospital's website.

 www.tbrhsc.net

Check out the Frequently Asked Questions
resource.

* https://bit.ly/TBRHSC-CVS-FAQs

Thunder Bay Regional Thunder Bay Regional
Health Sciences Health Research
Centre Institute

Cardiovascular
Surgery Program

What is the
Cardiovascular
Surgery Program?
To improve patient care for the
reglon, Thunder Bay Reglonal Health
Sclences Centre (TBRHSC) has been
working with the Peter Munk Cardlac
Centre (PMCC) at the University
Health Network (UHN) to co-develop
a cardiovascular surgery (CVS)
program at TBRHSC since 2013. We

are In an exciting stage of the project,

where 76,000 square feet of space
will be renovated and expanded to
new

Construction is

Cardiovascular
1 4 Surgery
r\Datlent beds
New Coronary
Care Unit beds

New Hybrid
Operating Room

a
Cardiovascular Surgery Program that
valll allow our Hospital to complete
vital cardiac procedures, reduce

wialt times for urgent and elective
procedures and ensure timely access.
to essential services In the region.

T O —

Renovations | A new Ambulatory | Renovations to
to Operating | Cardiovascular Medical Devices
Rooms Care clinic and Reprocessing
9&10 Pre-admission and Biomedical
Clinic expansion departments

Cantra

care for every patient, every time.

expected to
take three

~ !
This transformative ’\\l
project will include ‘ 7
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http://www.tbrhsc.net/
https://bit.ly/TBRHSC-CVS-FAQs

‘ ' Northern *" Health Sciences J/Northern

Q Thunder Bay Regional : ¢
= Cardiac Fund Discovery Fund Cancer Fund
Health Sciences

Foundation

/

Foundation Events & Family

CARE Grants Overview
September 2026

Haley Werbowetski-Tarini, Manager of Events,
and Laura Andricciola, Executive Coordinator, from the Thunder Bay Regional Health

Sciences Foundation

33



‘~‘
o &
I\

Thunder Bay Regional
Health Sciences
Foundation

' Northern
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Keynote Speaker:

Kim MacDonald
The Weather Network

. 0

Thunder Bay Regional
Health Sciences
Foundation
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Information:

#1 Friday, October 16t 2026

#2 Superior Inn Hotel & Conference Centre

#3 Vendor Room: 10:30am — 12:00pm

#4 Lunch and even program 12:00pm — 2:00pm
#5 Bling Blitz for a custom ring by VOWD

#6 Travel Blitz for 2 tickets anywhere Westjet flies

#7 Locally supported penny auction

Thunder Bay Regional
Health Sciences
Foundation

36



Tickets
General Ticket = $85

VIP Ticket = $125

- 2 bottles of wine on table

General Table of 8 = $680

VIP Table of 8 = $1,000

- 2 bottles of wine on table

- Best viewpoint of the stage - Best viewpoint of the stage

Thunder Bay Regional PUI’ChaSe them
Health Sciences

-'r"fu..@

#ﬁi@

at

www. healthsciencesfoundation.ca/luncheon

Foundation

37



Thunder Bay Re
Health Scie
Foundation

Any Questions or
assistance with
tickets

Haley Werbowetski-Tarini
(807) 684-7113
Haley.werbowetski@healthsciencesfoundation.ca

gional
nces
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What does Family CARE
Grants Stand For?

CARE = Care Advancements Recommended by Employees

We believe that the people providing care every day are
often the best equipped to know how to make it even better.

That's why this program exists — to empower you, the
frontline staff, to turn great ideas into real, tangible
Improvements for our patients, their families, and our

colleagues.

Thunder Bay Regional
Health Sciences

Foundation

39
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The Application

o &
. .- Thunder Bay 2egional
Health Sciences

Foundation
The Thunder Bay R 'Health Scie F dati
Family CARE (Care Ad) ded by Employees)
Grant Appllcation Form

NEW! Grants awarded for up to $5,000 per application.

p NOT ) ion. T ¢ 5

Eligibility.
The following criteria apply to all Family CARE Grant requests:
1. Benefit to patients and staff by supporting needs not covered through existing funding sources.

2. Improve the workplace envijonment and support Patient and Family Centered Care by enhancing
internal programs at TBRHSC.

Ineligible:
The rollowmo will ng[ be considered:
. training, pi and research activities solely for staff.

2. Technology and electronic devices, including smartphones, tablets, printers, etc.

=

. Items that do not contribute to the delivery of patient care (i.e. personal items or staff recognition
gifts).

Application Procedure:

1. A complete application must include ALL required signatures, a description of the project/item, and
cost breakdown in Canadian dollars (incl. taxes & shipping).

2. Submit your application by
a. SIX (6) paper copies (in person or picked up hom unit)
b. ONE (1) electronic copy (.doc or .pdf) via email

3. *NEW"* Roaming Cart pick up October 26 - 30, OR Deliver hard copies to:
Laura Andricciola - Foundation Office - Room 2232 (Foundation President’s Office), beside the
Cancer Centre Main Lobby Entrance

IS

. Applications that do not meet the eligibility criteria will not be considered.

o

. All equipment requests must comply with hospital requirements and be supported and serviced by
Thunder Bay Regional Heaith Sciences Centre.

6. If approved, applicants must submit invoices for purchased items by March 31, 2028, Please note:
payments are made to the Health Sciences Centre, not individuals.

If you have any questions, please contact Laura C at ext. 7276 or by
emall at laura.andricclolactbh.net.

-y
s

D™ e b b
Health Sciences
Foundaton

Thunder Bay Regional Health Sciences Foundation

Family CARE Grants Evaluation Form 2026

1

SCORE

Impact & Benefit
The project a clear and benefit to patients,
families, staff, or the overall heaithcare environment.

o

Alignment & Appropriateness

The project is appropriate for TBRHSC and supports the delivery or
enhancement of healthcare, the patient and family experience, or the
workplace environment.

Need & Rationale

The application clearly identifies the need for the project, provides a
strong rationale for the request. and demonstrates the anticipated
impact.

no

Eeasibility & Innovation

The purchase plan and implementation are realistic and well thought
out, and the project creativity, . or added
value.

no

Foundati PRTRTT
The project provides an opportunity to demonstrate the impact of
Foundation funding and, where appropriate, communicate its benefit
to staff, patients, families, donors, and the broader community.

TOTAL

Thunder Bay Regional
Health Sciences
Foundation
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Thunder Bay Regional
Health Sciences
Foundation

Common FAQ’s

& FAMILY C.A.R.E.
\* fainsames  GRANT PROGRAM

Foundation CARE. = Care Advancements Recommended by Employees

g

Supporting compassionate, patient- and family-centred care

TIMELINE
B APPLICATIONS SUBMIT YOUR M APPLICATION
OPEN —> APPLICATION =3 DEADLINE
Early September Prepare and submit End of October
your completed
application.

WHAT WE SUPPORT (ELIGIBLE REQUESTS)

@ Benefit patients and staff by supporting needs not covered
through existing funding sources
@ Improve the care environmant and

support patient- and family-centred care

Enhance internal health programs at
Thunder Bay Regional Health Sciences Centre

EXAMPLES OF APPROPRIATE REQUESTS

© @ 6 @ ©

Patient comfort tems that create Program-related Tools or
aems (e.g, that enhances & welcoming end supples that rescurces that
recliners, patiert care woportive anvironment directly support impeovo patient
therapeutc oF Rperionce for patients patient core ergagement o
furniture, sensery and ftamdies delvery education
tools)

WHAT IS NOT FUNDED L WHERE TO FIND THE APPLICATION SCAN TO ACCESS

THE APPLICATION
/%) Conferences, workshops, training, ".' » 'b::'n“‘:::"
X o
shoral
o profes: development In ety Sephumbec e
(X) Rosoarch prcjec:
X ol On Our Webute
- Secaatia on the Founaation setake roe
X)) Staff-onky Rems o general-use techrology
O e by ted 10 patient cave (4.5, the Family CARE Geart Program.
i b On the Intranet
Found undes the Foundation tab ot
the bostom of the page.
FREQUENTLY ASKED QUESTIONS
e - 6 - 66 - 606 - 0
Can | subemit mere What rakes & Can L apply How e funds Wt happens 4wy
an one request? wong spplcation” for equipTeet? Eruributed f rwy g aton
You, s wach recust Clmar drrormtrarion of Vs o8 g an i .:yu-ﬂ'l.l o o
st be mbmised on pasiert banafe, sgrvment meats hospital ncomplete applcators
2 separate apphcatcn i pathent- and famity- requrements and can Payments are made Imiaarg sgratue,
form centred cave. el & ke spported and drectly b Thunder Bay duceriptions. or coit
thtailed, scoursie cout sarvcod by e Heath Regionel Heelth Gotalts) wi rot b
breshdown Scences Cantre. Satutoms Cuadn, ceradared.
ot 10 ndhiduals

QUESTIONS?
Contact Laura Andriccioln, Executive Cocrdinator
Ext. 7276 | laura andricciola@itbh.net
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Grant Funding

Family Care Grants ]
— 2026
— 2025
— 2024
— 2023

Thunder Bay Reg ional
Health Sciences
Foundation

42



Examples of Approved Applications

T

Family CARE Grants

Graco SmartSense Soothing Baby Swing

- Rhythmic motion helps settle
newborns

- Especially useful during night shift,
when there can be up to 18 babies
on the unit

Thunder Bay Regional
Health Sciences
Foundation

Family CARE Grants

Accessible Hexagon Picnic Tables
for Outdoor Gardens x 3
- Accessible for wheelchair
and walker users
- Made of durable, eco-friendly
recycled plastic

Family CARE Grants

Vibroacoustic Therapy Rocker

- Cradles the body while rocking,
playing music, and vibrating to
promote relaxation and well-being
for patients in the Child & Adolescent
Mental Health Unit

Family CARE Grants

Suction-Assisted Laryngoscopy Airway
Decontamination Manikin & Sets
- Allows realistic training on
suctioning airways filled with fluids
- Further prepares staff for life-
threatening airway emergencies

43



Strategic Plan 2026 Q1 Report and our
Next Strategic Plan

Jessica Logozzo, Vice President, Strategy and Regional Transformation

VIRTUAL

Town Hall

Thunder Bay Regional Thunder Bay Regional



Overall Progress & Status Report to 2026/27 Q1

_ _ Initiative Status
SP2026 Direction /

Enabler Total On Track

Slightly
Behind

Not Started

Equity, Diversity & Inclusion

Patient Experience ) 3
Staff Experience 7 5
Research, Innovation &
: 3 2

Learning
Sustainable Future 4 4
Total 26 16 0

\ .

¥ VIRTUAL
\" e | ey Town Hall

Centre Institute



Strategic Indicator Results for 2026/27 Q1

Continuing to exceed new target for the )
number of patients and staff that self-identify Final results from HSO Global Workforce
Survey shared.

as Indigenous.

Exceeding target for the number of staff that
m have participated in “Repairing the Sacred

Circle” an Indigenous Cultural Awareness and
Education Primer (SLC, Professional Staff and
Staff); slightly below target for management staff
due to recent turnover.

Slightly below target for number of investigator-
initiated research studies informed by
Northwestern Ontario population needs.

Achieved new target for number of participants
enrolled in a clinical trial in 2026/27.

experience ratings for Inpatient & Emergency

D Exceeding target for overall positive
Department patients. *Q1 results are preliminary

Not meeting target for percent operating
gross margin. New target is 0%.

rate for Congestive Heart Failure. *Q1 results are

[j Below target for 30-day inpatient readmission
preliminary

The proportion of patients aligned with
regional programs/services indicator reporting
paused due to the sunsetting of the national portal
from which data is obtained (CIHI). Results are
limited to November 2025.
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Our Next Strategic Plan

« TBRHSC/TBRHRI current Strategic Plan (SP2026) is set to
end in December 2026

« This means that it is time to plan for our next Strategic
PI an | STRATEGIC PLAN N

A A OUR STRATEGIC DIRECTIONS m o R |
« Several factors will guide our approach... . _ .

=  Qur Mission, Vision, Values and directions have set us
on a strong foundation and will continue to guide us

= Significant initiatives already underway will remain key
priorities in the years ahead — CVS, Meditech Expanse

= We have heard a clear and consistent message re: the @, 70 0 ¢
need for focus, prioritization and alignment Patient Research,
Diversity, & Experience Innovation &
= Increasing demands and finite resources — we are compersion,nd  [NNENUNN Scorning
being asked to do more with less ceoimer™” SRS oo,

So, our plan will look different this time

Your input and engagement is critical to the development of
this plan

A Sustainable E&nsuring our
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We Need Your Feedback on Our Next Strategic Plan!

What can we do better and/or more efficiently?

What can we do less of, or stop doing altogether?

How can we better connect clinical care, research,
education and everyday work so that they support
each other more effectively?

Looking ahead to 2031, what would make you most proud to work here as an
academic health sciences centre?
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Questions?
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Closing Remarks

Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC, and CEO, TBRHRI
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Participants
needed for
TBRHSC’s Black
Health Action Plan

Housekeeping Appreciation Week
(September 13-19)

Truth..

Reconciliation
SEPTEMBER 30

Thunder Bay Regional
Health Sciences
Centre

Neonatal Nurses Week
(September 13-19)

Patient & Family Centred Care

| Sharing
Caring
Together

Preceptor.
Appreciation
eek

September 14 - 18

October 19-23, 2026

Thunder Bay Regional
Health Research
Institute

Franco-
Ontarian Day

September 25

Save the"Ddt
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