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Welcome to the Town Hall
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Introduction
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Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC, and CEO, TBRHRI



Agenda for March 25, 2026
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 Introduction – R. Crocker Ellacott

 Reflections From the Front Lines (The Renal Department’s Pharmacy Team) – M. Bernardo

 Staff Spotlight (iCare Impact Awards) – K. Myros

 Accreditation 2026 – T. Dao

 Cardiovascular Surgery Program (Construction Update) – A. Bruno

 Meditech Expanse Update – D.M. Perry

 Your Questions Answered – M. Bernardo

 Closing Remarks – R. Crocker Ellacott



Reflections From the Front Lines:
The Renal Department’s Pharmacy Team
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Marcello Bernardo, Manager, Communications and Engagement
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https://www.youtube.com/watch?v=kLOsCmYcnvk

https://www.youtube.com/watch?v=kLOsCmYcnvk


Staff Spotlight:
iCare Impact Awards
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Kim Myros, Manager Employee Experience and Well-Being
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 Sustainable Future

 Research, Innovation, and Learning

 Staff Experience

 Patient Experience

 Equity, Diversity, and Inclusion

 Vision

 Strategy in Action

iCare Impact Award Categories
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Sustainable Future Award

Open Doors Career 

Showcase Organizing 

Committee
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Research Innovation, and Learning Award

Clinical Nurse 

Specialists, 

Interprofessional

Educators, & Nursing 

Practice Leaders
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Staff Experience Award

Anne Purves, RN, and 

Manager of 3B Surgery
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Patient Experience Award

Linda Buchan Centre 

Staff
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Equity, Diversity, and Inclusion Award

Trisha Desa, RN, 

Neonatal Intensive 

Care Unit
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Vision Award

Miskwaa Biidaaban

(Indigenous 

Collaboration)
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Strategy in Action Award

Cook Serve Meal 

Program Service
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Accreditation 2026:
(May 11-14, 2026 On-Site Survey) 

Tram Dao, Interim Director, Quality and Risk Management
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Countdown to May: 

Preparing for the On-Site Survey

On-Site survey May 11-14, 2026

Surveyors visit departments to 
observe care delivery and patient 
safety.

Focus on Everyday Practice

Show how you contribute to safe, 
high-quality care in your real-work 
daily routine.

“I’m not sure, but here’s how I’d 
find the answer.”
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Guided by Excellence: Our Foundation
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Simulation Survey: Key takeaways

February 18 Simulation Survey

Practice run to test our readiness for Accreditation 2026

What We Saw

 Strong staff engagement

 Commitment to patient-centred care

 Collaboration and quality improvement across teams

What We Learned

 Many practices aligned with accreditation standards

 Opportunities to strengthen processes and documentation
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Progress Snapshot: What’s Happening

Current Focus - Building comfort and familiarity
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The Tracer Experience: Sample Questions
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Support & Resources

Support

Contact the QRM team directly at 

TBRHSC.QualityandRiskManagement@tbh.net for 

any questions or support needs

Access the iNtranet Resource Hub

Navigate to corporate info  Accreditation 2026 for 
Accreditation resources & materials
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mailto:TBRHSC.QualityandRiskManagement@tbh.net


Thank you
Your leadership, engagement, and teamwork make all the difference as we prepare 

for the Accreditation site survey.

May 11–14, 2026
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Cardiovascular Surgery Program
(Construction Update)

Aaron Bruno, Project Manager, Capital and Facility Services
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MARCH 2025

MARCH 2026
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💬 Need More Information?
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Visit the Cardiovascular Surgery Program page on 

the Hospital’s website.

 www.tbrhsc.net

Check out the Frequently Asked Questions 

resource.

 https://bit.ly/TBRHSC-CVS-FAQs

http://www.tbrhsc.net/
https://bit.ly/TBRHSC-CVS-FAQs


Meditech Expanse Update 
Dawna Maria Perry, Interim Chief Nursing Information Officer
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Questions about

MEDITECH Expanse



TBRHSC Intranet
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Bridge Northwest Website ( bridgenw.ca )
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Involvement

 Testing: August – December 2026

 Using staff to support coordination and onsite testing

 Testing to be performed by staff familiar with system 

functionality and role expectations

 Training: October – February 2027

 Participate in training related to your role

 Opportunity to participate as super user

 Activation: February – March 2027

 Provide 24/7 support onsite from super users, 

command centre, at-the-elbow support
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Questions?
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Closing Remarks
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Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC, and CEO, TBRHRI
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Pharmacy Appreciation MonthWorld Kidney Day (March 12)

Child Life Month

Social Work Week (March 2-8)

Engineering Month Match Day 2026

Dietitian Day (Part of Nutrition Month)

IWD (March 8)


