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Introduction
Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC, and CEO, TBRHRI
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Agenda for December 17, 2025

>
>
>
>
>
>
>

Introduction — R. Crocker Ellacott

Reflections From the Front Lines (Security Team) — J. Wintermans

Staff Spotlight: Staff Give Back During the Holidays — R. Crocker Ellacott
Cardiovascular Surgery Program (Construction Update) — R. Sears
Meditech Expanse Update — M. Boote

Your Questions Answered — J. Wintermans

Closing Remarks — R. Crocker Ellacott

VIRTUAL

TOWN HALL

\J
3

‘ Thunder Bay Regional Thunder Bay Regional
Health Sciences Health Research
Centre Institute

STRATEGIC PLAN

Exceptional care for
2 O 2 6 every patient, every time.
4




Reflections From the Front Lines:

Security Team

Jennifer Wintermans, Vice President, Clinical Services, Quality and Corporate Affairs
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https://youtu.be/NiyZ0YzpSXs
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https://youtu.be/NiyZ0YzpSXs

Staff Spotlight:

Staff Give Back During the Holidays

Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC, and CEO, TBRHRI
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Systemic Therapy Department Diagnostic Imaging Emergency Department
(Cancer Centre)
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Cardiovascular Surgery Program
(Construction Update)

Ryan Sears, Director, Capital and Facility Services
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® Need More Information?

Visit the Cardiovascular Surgery Program page on
the Hospital's website.

Construction is

Cardiovascular
Surgery Program

» www.tbrhsc.net

Check out the Frequently Asked Questions
resource.

» https://bit.ly/ TBRHSC-CVS-FAQS
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What is the
Cardiovascular

Surgery Program?
To improve patient care for the

Health Network (UHN) to co-develop
a cardiovascular surgery (CVS;
program at TBRHSC since 2013. we
are In an exciting stage of the project,
where 76,000 square feet of space
will be renovated and expanded to

This transformative
project will include

Cardiovascular
1 4 Surgery
mpatlen{ beds

B “ ¥
New Coronary S
Care Unit beds S P

New Hybrid
Operating Room

anew
Cardiovascular Surgery Program that
will allow our Hospital to complete
vital cardiac procedures, reduce

waalt times for urgent and elective
procedures and ensure timely access.
to essential services In the region.
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Renovations | A new Ambulatory | Renovations to
to Operating | Cardiovascular Medical Devices
Rooms Care clinic and Reprocessing
9&10 Pre-admission and Biomedical
Clinic expansion departments
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http://www.tbrhsc.net/
https://bit.ly/TBRHSC-CVS-FAQs

Meditech Expanse Update

Martina Boote, Regional Director of Nursing Informatics, Northwestern Ontario Hospitals
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Bridge NW — Early Access/Testing/Training

>

TOWN HALL

Current — access the North Bay sandbox through change specialists, for
workflow validation, scoping, access to recorded demos at bridgenw.ca

January 2026 — access to HSN's Training environment for the Order
Set Committee

August 2026 — broader access to the Test Environment for Integrated
Testing

January 2027 — Full access to the Training Environment

NOTE: There may be additional access during build but this is currently
under discussion with ONE HITS
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How will | be iInvolved?

» Working Groups — SMEs will continue to work with Bridge NW and ONE
throughout the build on site specific configuration

» Order Sets — the order set committee will be working until go live to review and
approve order sets

» Change Activities — the Change Network, alongside the hospitals, are working
on the non-system changes that will be needed in 2026 to support go live
(process, practice, policies)

» Testing/Workflow Validation — at key decision points during 2026

» Activation — communications events, training, data entry, device testing, setup
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Bridge NW Key Dates

» Build/Unit Testing — now to July 2026
» Integrated Testing/Issue Remediation — September 2026

» Parallel Testing/Issue Remediation — December 2026

» Training — Early 2027
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How to stay Informed

(~\ Bridge

bridgenw.ca northwest
000

« TBRHSC Project Co-Lead: DawnaMaria.Perry@tbh.net
« TBRHSC Program Co-Lead: Martina.Boote@tbh.net
« Program Change Lead: Sondra.Seibel@tbh.net
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Questions?
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Closing Remarks

Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC, and CEO, TBRHRI

VIRTUAL

TOWN HALL A plsiaiey
‘ Thunder Bay Regional Thunder Bay Regional Exceptional Ca re fOI‘
Health Sciences Health Research 2 O 2 6 every patient, every time.
Centre Institute 29




Thank You and...
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