Navigating Blended Family ){
Holidays with Care, Clarity,
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The holiday season often evokes images of joy, togetherness, and tradition — yet for blended families,
it can also bring a mix of excitement, stress, and emotional turbulence. Coordinating multiple
households, navigating new traditions, and balancing each person'’s expectations can feel complex.

The good news: with planning, communication, and compassion, blended families can create
meaningful, low-stress holiday moments that honour everyone involved.

Why the Holidays Can Feel More Complicated in Blended Families

¢ Multiple Households & Busy Schedules: Holiday calendars can fill up quickly with school events,
travel, family gatherings, and co-parenting logistics. Parents often work to ensure children enjoy a
balanced and joyful season while managing competing commitments.

e Emotional Carryovers from Past Holidays: Holidays can evoke memories of “how things used to
be.” Both adults and children may feel grief, nostalgia, or mixed emotions as they adapt to new
family structures.

¢ Divided Loyalties for Children: Kids may worry about disappointing a parent or feel they must “split
themselves” between homes. Even in supportive situations, transitions can be emotionally tiring.

o Different Traditions & Expectations: One home may celebrate in a big, structured way while
another prefers a quieter approach. Trying to make celebrations feel “equal” can add
unnecessary pressure.

e Financial & Logistical Strain: Travel, hosting, food, and gifts add up. Blended families may face
double sets of obligations and expenses.
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Strategies for a Smoother, More Connected Holiday Season

Have Early, Open Conversations

Start discussions well before the season
begins. Share expectations, clarify needs,
and identify flexible and firm boundaries.

When possible, co-parents can collaborate
on schedules that prioritize children’s
emotional well-being. A shared calendar or
written plan helps minimize
misunderstandings.

When Co-Parenting Tensions Rise

Focus on solutions rather than past conflicts.
Use text or email if conversations feel
emotionally charged.

Keep messages neutral and child-centred,
and clarify plans in writing. Avoid
negotiating in front of children, and seek
support if conflict becomes overwhelming.

Practice Self-Compassion and Emotional
Regulation

Stress, guilt, or second-guessing may
surface.

Support yourself by maintaining grounding
routines, setting realistic expectations,
taking quiet breaks, talking to a trusted
person, or using calming practices such as
mindful breathing.

Your EAP is Here to Support You

Create New, Shared Traditions

Instead of trying to replicate past holidays,
build traditions that reflect your current family.
This may include a holiday breakfast, themed
movie night, volunteer activity, matching
pajamas, a shared ornament ritual, or a “reset
day” with no commitments.

These moments encourage belonging and
reduce comparison to previous years.

Build in Buffer Time and Rest

Transitions can be tiring.

Avoid back-to-back commitments when
possible and allow time fo decompress, eat,
and move at a slower pace.

Honour your own need for rest as well.

Keep Children at the Centre —
Not in the Middle

Ask children what matters most to them. Often,
it's predictability, quality time, or one
meaningful ritual.

Encourage them to express emotions freely
and reassure them that it's okay to enjoy both
homes. Validate their feelings rather than
rushing to solve them.

The holiday season can be beautiful and challenging — and you don’t have to navigate it alone. Your

Employee and Family Assistance Program (EFAP) offers confidential counselling, guidance, and resources

to help you move through the season with clarity, confidence, and resilience.
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