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Welcome to the Town Hall
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Introduction
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Thunder Bay Regional Health Sciences Foundation Grant Announcement (November 7, 2024)



Agenda for November 20, 2024
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 Introduction – J. Wintermans

 Reflections from the Front Lines (ICU) – M. Bernardo

 Staff Spotlight (Renal Program) – W. Taylor

 Strategic Plan 2026: 2024/25 Q2 Report – J. Logozzo

 SP2026 Update: Workplace Violence Prevention – A. Carr

 Treaties Recognition Week – M. Lesperance

 Your Questions Answered – M. Bernardo

 Closing Remarks – J. Wintermans



Reflections From the Front Lines:
Intensive Care Unit
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Staff Spotlight: 
North West Regional Renal Program 
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Strategic Plan 2026, 2024/25 Q2 Report
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Jessica Logozzo, Vice President, Strategy and Regional Transformation



Cascading and 

Monitoring Our Plan
Ensuring Accountability, 

Alignment and Focus  

1. Quarterly reporting 

• SP2026 Strategic Scorecard (10 strategic indicators)

• CEO written report

2. Annual environmental scan, initiative and indicator refinements

1. Monthly progress reports and monitoring

2. Quarterly deep-dive sessions (Quarterly Strategic Review Session)

Senior Leadership

(SLC,OLC, Chiefs)

Management and Staff 

Annual Community Partner Session

1. Bi-weekly Strategic Alignment meetings + Monthly Town Hall updates

2. Director and manager-led discussions and monitoring with teams

3. Quarterly performance debriefs

4. New: Quarterly “Celebrating Our Progress” poster and social media updates for staff

5. New: Quarterly updates to the public

TBRHSC & TBRHRI Boards

10



Overall Progress & Status Report to 2024/25 Q2

SP2026 Direction / 

Enabler

Initiative Status

Total On Track
Slightly 

Behind

Significantly 

Behind
Not Started Complete

Equity Diversity & Inclusion 7 4 3

Patient Experience 5 4 1

Staff Experience 7 5 1 1

Research, Innovation & 

Learning 
3 1 2

Sustainable Future 4 3 1

Total 26 17 3 0 1 5
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2024/25 Q2: Highlights of our progress and successes…

• Completed gap analysis informing the development of a Cultural Safety Action Plan.

• Vendor procurement for EDI physical environment review underway, with work to commence later in 2024/25.

• Launched initiative: EDI Experience Sharing to Build Understanding & Respect. Evaluated EDI initiatives and tools, identifying additional 

resources and relevant literature.

• Launched initiative: Indigenous Recruitment & Education. Project charter drafted, goals defined, and the current state assessment in progress.

• Development of patient experience unit action plans underway.

• 39 departments successfully implemented Quality Huddles.

• Clinical Decision Unit go-live.

• Increased engagement in daily patient flow bed rounds.

• Repeat visits for Congestive Heart Failure have improved. Heart Failure Clinic has seen 318 patients since its inception.

• Substance Use & Addictions (SUA) Integrated Pathway application (in collaboration with SJCG) submitted to Ontario Health.

• Welcomed 31 new participants into cohort 3 of the “Power of Persuasion: Mastering Literacy for Humanistic Leaders” program through 

Humber College.

• Eight leaders have completed the Rotman Healthcare Leadership program, with 13 additional leaders registered for the November session.

• Introduced monthly “Management Essentials” training, to improve foundational knowledge across various topics.

• Healthy Workplace Implementation plan and communication guide drafted.

• 2nd Leadership Community forum held in September with over 70 registered participants, focused on strengthening connections and learning 

from each other's strengths.

• 2
nd

Good Afternoon Innovation event was held in September, and included drop-in, expo-style portion where 

presenters were engaged in group conversations, networking and idea sharing.

• Established joint Nurse Researcher, a full-time tenure track appointment in the Faculty of Health and Behavioural 

Sciences/School of Nursing of Lakehead University.

• Established Lakehead University/Thunder Bay Regional Health Research Institute (LU/TBRHRI) Chair in School of 

Nursing at Lakehead University, a 5-year renewable appointment to support teaching, research and services. 12



2024/25 Q2: Highlights of our progress and successes…

• Digital Health

• Approved Program Summary Charter as well as governance augmentation with local, organization-specific project boards.

• Resources being onboarded for EHR project.

• Successful 8-week Discovery Engagement Sessions previously held have now been followed up with sharing the progress on this 

work more widely to ensure a common understanding of the current state.

• Partnerships & System Integration

• Implementation of the Regional Lab Operational Working Group in partnership with UHN; advancement of standardization work to 

support EHR renewal and various other initiatives to improve lab services across the region.

• Ongoing work of the Health Human Resources Task Force; improved partnership with Academic Partners. Now actively planning 

with regional/system partners to receive MOH funding to support HHR initiatives across the system, as part of the Northern HHR 

Strategy.

• Work underway to develop a regional repatriation policy.

• Clinical Services Plan

• Preliminary engagement with individual leaders on the Hospital's acute and academic mandate completed.

• Internal stakeholder consultation on 5-year volume estimates complete. Additional consultation sessions being planned in Fall 

2024.

• Sustainability & Accountability Framework

• Refining scope based on identified corporate action plans from the EPSES results. Working group membership being updated.
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Strategic Indicator Results for 2024/25 Q2

Exceeding our target for the number of patients 

that self-identifying as Indigenous. 

Exceeding our target for reduction of patient 

harm.

Exceeding target for the proportion of patients 

aligned with regional programs/services. 

Exceeding our target for overall positive 

experience ratings for Inpatient & Emergency 

Department patients.

Exceeding target for number of investigator-

initiated research studies informed by Northwestern

Ontario population needs. 

Exceeding our target for the number of staff that 

have participated in “Repairing the Sacred Circle” 

an Indigenous Cultural Awareness and Education 

Primer. 

Improving and already achieved high compliance. 

Slightly behind YTD target for the number of staff 

that have completed “Wake the Giant”, an 

Indigenous cultural safety training program. 

Exceeding our target to reduce repeat visits to the 

Emergency Department for targeted complex 

medical conditions – Congestive Heart Failure. 

Currently no data is available for positive overall 

staff experience. 

Improving but worse than stretch target for 

percent operating gross margin. Continue to 

experience financial challenges.

Exceeding target for number of participants 

enrolled in a clinical trial in 2024/25. 
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Strategic Plan 2026 Update: 
Workplace Violence Prevention
Amy Carr, Director, Human Resources and Organizational Development
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WPV Project Reporting Structure

Jeannine Verdenik, 

Vice President 

People & Culture 

Executive Sponsor

Project Team Project Team Project Team Project Team

Core Team JOHSC

Core Team Members

Amy Carr, Director, Human Resources

Tram Dao, Manager, Quality & Risk

Preethika Gnananandam, 

Performance Improvement Consultant

Rose Lazinski, Manager Occupational 

Health & Safety
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2023-24 Incident Analysis

 947 behavioural incident reported

 36 departments

 Most common:

 physical assault

 non compliant/obstructive

 verbal aggression

Source: Incident Learning System
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Staffing & 

Workload

Training &  

Expertise
Environment 

Factors

Patient 

Factors

Documentation 

& Transitions

Feedback 
Themes

13 departments visited
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Recommendations:

Review physical 

environment to enhance 

safety

Consistent follow-up and 

debrief after incident 

reporting

Explore mental health 

and addictions 

consultation models

Centralized inventory 

management of personal 

alarms for staff

Enhance public-facing 

communications on 

zero violence 

Assess public access 

after hours

Education on the importance 

of incident reporting

Document behavioral status to 

support care during transitions

Lanyards to encourage 

staff to wear personal 

alarms at all times

Expand knowledge and training: 

NVCI, GPA and Trauma-informed 

Care

Explore impact and 

assess feasibility of…
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Completed

 Organizational incident reporting analysis

 Incident interviews with departments and staff to understand reporting behaviors

 Thematic analysis of recommendations

 Presentation of recommendations to Joint Health and Safety Committee

Upcoming

 Finalize stakeholder consultations to explore feasibility, scope and impact

 Formation of working groups/ work streams based on thematic groupings of recommendations

 Develop a project plan for each identified work stream and receive approval

Core Team Activities
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Treaties Recognition Week
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Dr. Miranda Lesperance, Vice President, Indigenous Collaboration, Equity & Inclusion



 Annual event, introduced in 2016, that honours the 

importance of Treaties and aims to increase awareness 

and knowledge of treaty rights and relationships

Treaties Recognition Week
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Robinson Superior Treaty of 1850

 Agreement between Ojibwe Chiefs inhabiting the North 

Shore from Pigeon River to Batchewana Bay and The 

Crown, represented by a delegation led by William 

Benjamin Robinson.

 Signed on September 7, 1850 at Sault Ste. Marie, ON.

 Provided the Province of Canada access to the north 

shore of Lake Superior for settlement and mineral 

extraction, in exchange for hunting and fishing rights; 

reserve lands; and an annual payment with an 

“escalator clause”.
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Other Treaties in TBRHSC 

Service Area

 Treaty 3

 Treaty No. 5

 Treaty No. 9
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Treaty Right to Health Care Provision

 Numbered Treaties (1-11) reference verbal and written health 

care provisions “medicine chest clause” or “aid clause”.

 Modern day: The Federal government is obligated to provide 

access to health, and works with Provinces and Territories to 

deliver health care for all Inuit and Status First Nations 

Peoples.
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Treaties Recognition Week 2024 Events

 Two lunch and learns that showed 

videos from the Indigenous Voices on 

Treaties series: 

https://www.ontario.ca/page/videos-

indigenous-voices-treaties#section-0
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https://www.ontario.ca/page/videos-indigenous-voices-treaties#section-0


Robinson Superior Treaty Plaque 

 Unveiling event held November 14, 2024 with Chiefs from First 

Nation communities within the Robinson Superior Treaty area.

 Plaque is located across from Seasons Gift Shop at Thunder Bay 

Regional Health Sciences Centre. 

28



Questions?
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Closing Remarks
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Nurse Practitioner Week 

(November 10-16)

World Diabetes Day (November 14)
Genetic Counsellor 

Awareness Day

(November 14)

Patient Transport Week

(November 3-9)

Take Our Kids To Work Day

(November 6)

National Ethics Week

(November 3-9)

National Physician 

Assistant Day 

(November 27)

Medical Radiation Sciences Week 

(November 3-9)


