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Staff Experience



Areas of Focus

Vacancy Reporting

True unit vacancies are 
difficult to determine, 
leading to delays in 

recruiting of base staff.

Recruitment

Creative and new 
recruitment strategies are 

required to attract 
candidates in today’s job 

market.

Staffing

UKG Pro Workforce 
Management has been 
implemented to replace 

antiquated system



Staffing - UKG Pro

1. Successful implementation of UKG Pro Workforce Management

Activities To Date

Success Criteria

1. Leverage UKG Pro data analytics module to allow for shift vacancy tracking 

Next Steps

1. Improved identification of vacant shift and filling process

2. Improved processes related to vacation requests, OT, leaves and shift trades



Vacancy Reporting

1. Virtuo position control data trial (budgeted to filled FTE reporting)

2. Exploring internal business intelligence solutions

3. Review of Talent Pool Builder software (posted vacancy reporting, see also 
Recruitment enhancements)

Activities To Date

1. Reliable and accessible vacancy data at the department and organizational level

Success Criteria

1. Evaluate position control data trial to assist in budgeted vs actual FTE vacancy reporting

2. Finalize Talent Pool Builder contract

Next Steps



Recruitment

1. Advocacy and maximize use of new programs (Externs, CCPN, Blue Branch)

2. Development of recruitment & retention policies

3. Re-established internal HHR working group

4. Talent Pool Builder – enhanced recruitment reach processes and experience

Activities To Date

1. Reduced vacancies

2. Attract and retain top talent

Success Criteria

1. Talent Pool Builder contract and implementation

2. HHR working group initiatives

3. Strategic Recruitment Plan

Next Steps



Q U E S T I O N S  ?  
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