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Partnerships Overview

Sustainable Future

Ensuring our Healthy Future

3.1 Strengthen our 3.2 Support our

3' Advance partnerships and Morthwestern
Partnersh|p5 programs with Ontario Regional

regional hospitals Integrated Care
and SyStem to ensure the needs Plan goal of
Integ ration of the people of being a leading

Morthwestern integrated care
for Better Ontario are met as (health and hurnman
Health close to home as services) system,

possible. where partners
Outcomes.
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Our Initial Roadmap

Year1 Year 2 Year 3 Year4
¥' Regional Structures v Regional OHT structure {Regional Spedialized Services Network) and local OHT
Foundations {Regional Services Committee, Ontario advancement
Health Team planning, etc.]

¥v" Regional Pharmacy
v" Regional Laboratory

Clinical Integration

¥ Regional Surgery (i.e. Urology, surgical backlog)

Regional Diagnostic Imaging
{CWM} —in progress

¥ Regional Health Information System (HIS) Renewal & Digital Strategy
¥ Health Human Resources

Transportation (initiative specific; i.e. pharmacy, laboratory — in progress)

Badk Office
¥ Surgical Program —
| Process - v" Regional Mental program review
(Demip r:vE::;s) 2 ¥"  Regional Nurse Transfers Health [(RMHAT
SIg sustainability) Regional Repatriations

Resource Sharing

{in progress}




Our Progress — Year 4

Priority/Deliverable Status
Digital Transformation On Track
Regional Pharmacy On Track
Regional Laboratory On Track
Regional Health Human Resources On Track
Regional Integrated Care (OHT and RSSN planning) On Track
Process Improvement — Surgical Program review and regional On Track
repatriations

Regional Services Council of the Board On Track
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Year 4 Achievements

» Secured approvals for Electronic Health Record Renewal within agreed deadlines.
» Consensus from all 12 hospitals and strong working relationship with Ontario Health North.
» Secured significant cost savings through negotiations.
» Phase 0 activities underway.
Secured funding for North West Regional Cyber Security Operations Centre; operational.

» Secured $1.5Min funding to progress a Central Waitlist Management model within the
North West. North West is recognized as a provincial leader in this space, which bodes well for
ongoing sustainability of the program.

» Continued operationalization of Regional Pharmacy Program. Adapted Regional Program
Lead role to respond to clinical needs across the region.

» Procured professional services to develop a Regional Laboratory Services Plan.
Significant engagement and involvement with program leadership. Plan endorsed by CEOs.
Implementation underway, in partnership with UHG. Will result in better collaboration across the
region, efficiencies and ultimately better patient care and sustainability.

» Supported Confederation College in proposal to MOH for a satellite MLT Program; pending
launch.
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Year 4 Achievements (cont'd)

» Ongoing work of Health Human Resources Task Force. Improved
partnership with Academic Partners.

» Built relationship with Northern Ontario Municipal Association, to align
on advocacy efforts.

» Hosted Dr. Karima Velji, ADM, MOH. Continued advocacy re: Northern-
differentiated approaches/programs. Led to Northern HHR Strategy.

» Evolution of Task Force underway to include OHTs and broader system
perspective; to implement Northern HHR Strategy.

» Secured >$1.5 M in additional funding for Regional Specialized Services
Network (OHT supports). Funding will support regional
programming/supports that will benefit hospitals and broader partners.
Secure agreement from partners that funds will also continue to Electronic
Health Record Renewal, for broad system benefit.

» Secured ongoing funds for Regional Mental Health Assessment Team,
» Ongoing work re:

» Regional Schedule 1 Planning

» Regional Surgical Planning

) (» Regional Repatriations — work initiated to improve processes and policies
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At a Glance

Funding
Secured >S3.5M in

program/planning funding (CMW,
RSSN, RMHAT)

Partnerships
>45 system—level partnerships

Regional Programming
Sustained 6 new regional
programs/initiatives (Digital,
Pharmacy, Lab, Transfer Nurse,

HHR, Pediatrics)
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System Governance

Regional 5 pecialized Services Network: Governance Structure
{Pr =) dEcussion with ASIN

L e i e Sl
Asewr Dimrict: CT
MMt ora Hasdsh Farrem OHT
Khwatinoorg Hesling Wxmn DHT
Maogrerarg Sooka yeing CHT
FatersPmiders Chene Tamily mrire
Iigercin partren
Frarcmtors paren
Fromary Care Parman
Drain Injary Se rvlopa of Mordhemn Oncaric:
Carmdan enial Hesbh & oocm Ban
Cormmuriey Sarvicm For Irces e eno Nort® e
Home srg Camwrunity Care Suspen Serrim

B b il S i i S ool il Wi 7l Lokl i Bl
M1 hastiarm b P rtrvar OHT ksl sk i
D Wonpwlops emiics Logan
[T et i § S oo e
wetirocng Sesling Wstars OHT Pabrery Core Laadd
erifer Bericri Cr. Ficdie Tmagrir I - r——-—
P s P
ndpencem L

Wemawyire.
Oy a2 Do ond T hu e Fimy
Fagional Chiet | néormretion 0o
oo e mith Marthi
horWee Commor by Healt® Carem
Thunzee Dy Pagionsl Feskh Sderoe: Carrs
52 komap® s Care Group
i twm Oniario Sohod of Medone
Fagid St P
‘ Soaring Crevenitie ey Cooresl
W eng
Fapextrg relwdonchip
| I I |
Diigticad Fhmsith “Wirkml Core Gaardl [= ity =R T
Inmevmiaa Banrd Lemc: Cinay Feaed Board Board

[TRREEC)
Charigs Warageman
[0
Dot mrs Sopport, P arh & draktien
[0, TERSEC, MOSMLY

Ol
Tan
]
1
Carn Canow Lrsenng snd Engiona Qricnl Heslth sharean RN Fundes Proect
‘Warkdng Grop = Fartaasi Famcuree s Tamic fodm
Lenct TE& Lo T Lmnz-Cv. Wicods Zsvagnin Lot TRA Lemc THA Lraroieg niistes
Shrare Lok
Dneci nitatem: Dpouy pitaies; D e Prpchisint: Damaiieten
Frmary Care Capor by WP - OF Coamcar SeTe g — o
" P - OO gl

P~ LlPl._‘-hl.n: & Waaruiber]
13- Syt wnce Lne

Thunder Bay Regional Thunder Bay Regional
Health Sciences Health Research
Centre Institute

STRATEGIC PLAN

~.8) 8




Challenges/Barriers

» Competing priorities; need for ongoing prioritization to ensure biggest impact
» System capacity

» Health Human Resources

» Repatriations

» Sustainability

STRATEGIC PLAN

Thunder Bay Regional Thunder Bay Regional
Health Sciences Health Research

Centre Institute




How We WIll Measure Success

Direction ___|Goal __________ Strategic Indicator

Sustainable Advance Partnerships % of NWO patients

Future and System Integration aligned with regional
for Better Health programs/services.
Outcomes.
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Next Steps

» Continued focus on regional priorities

» Priority focus: HHR, system flow — repatriations, lab, digital

» Annual review and prioritization
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