
April 17, 2024



Virtual All Staff Town Hall
2:00 p.m. – 2:45 p.m.

Agenda for April 17, 2024
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 Introduction–R. Crocker Ellacott

 Patient Story –A. Carr

 Repairing the Sacred Circle Training: An Indigenous Cultural Awareness and Education 

Primer–A. Klement

 Policy Update: Code Brown –P. Thompson

 GroupWise to Outlook Transition Update –S. Spirka

 UKG Pro Workforce Management Update – D.M. Perry, M. Iorianni, and R. Grenier Buchan

 Your Questions Answered – J. Wintermans

 Closing Remarks–R. Crocker Ellacott 



Introduction
Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC and CEO, TBRHRI
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Deputy Minister of Health, Deborah Richardson Visit Assistant Deputy Minister of Hospitals and Capital, 
Catherine Wang Visit

Anti-Stigma Campaign Launch Staff sign the pledge National Volunteer Week



Patient Story
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Amy Carr, Director, Human Resources



Repairing the Sacred Circle 

Training: An Indigenous Cultural 

Awareness and Education Primer

Annette Klement, Cultural Safety Educator, Indigenous Collaboration, 
Equity and Inclusion
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Repairing the Sacred Circle

Brian Sinclair and Joyce Echaquan

How common is it for 

Indigenous clients to face 

discrimination and racism in 

healthcare?
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Repairing the Sacred Circle
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Repairing the Sacred Circle

Learning Objectives 

 Self-awareness and reflection 

through participation in a 

Sharing Circle. 

 Learn how these foundational 

concepts apply to their 

leadership role.

 Increase knowledge on how 

race, stereotypes, and 

discrimination affect health 

care for Indigenous people.

8



Policy Update:

Code Brown (EMER-100)

Phil Thompson, Director, Support Services
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What is a Code Brown?

 A potential or definite hazardous substance within the Hospital 

cannot be appropriately identified, managed, contained, 

cleaned, or disposed of by the affected department or external 

contractor due to volume, toxicity, reactivity, or any combination 

thereof.

 A Code Brown should not be called if workers have spill 

supplies, including all appropriate personal protective 

equipment, SDS is available, and are competent in cleaning up 

the spill (see Hazardous Material Release OHS-os-218).
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What’s New?

 Enhanced activation criteria.

 Updated response algorithm.
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Code Brown Process Map

Worker 
 Evacuate everyone from the immediate area 
 Prevent the spread of fumes by closing doors, if possible. 
 Contact Switchboard  55  with the location of the spill.
 Give SDS information to the Code Brown Response Team 

upon their arrival.

Worker involved in or discovers a spill.

All Departments
 Return to own unit.
 Remain off all elevators for 5 min.
 Do not travel to or through the area where the Code 

Brown is located.

Switchboard 
 Announce  Code 
Brown – All Clear 

Incident Manager 
 Instruct Switchboard to announce  Code Brown - All Clear  
 Ensure proper documentation is submitted as per Sec 6.
 Ensure relevant information is communicated to staff, visitors, 

external stakeholders, and media.
 Organize a debrief in consultation with Emergency Preparedness and 

Occupational Health and Safety

Switchboard
 Announce  Code Brown + location. 

Please stay off the elevators for the 
next 5 minutes .

 Call the RSO or designate, as per RSO 
after-hours contact list.

 Contact SL on Call/Admin. Coordinator 

Spill is  Manageable 
Substance 

Code Brown is not 
activated.

No

Code Brown Response Team
 Respond to the incident site and secure 

the area.
 Follow all applicable OHS & IPAC 

guidelines for appropriate PPE.
 Ensure area occupants experiencing 

adverse health effects are removed and 
obtain treatment.

Senior Leader on Call
 Assume or assign the role of Incident Manager.
 Report to the incident site.
 Activate additional emergency codes as required. 

Spill is 
contained/managed

Incident Manager & Code Brown Response Team
 Initiate Partial Lockdown (see EMER-150)
 Meet and guide the Fire Dept to the location
 Instruct Switchboard to call Fire Dept for a HAZMAT 

response.

Yes

Substance cannot 
be managed by the Response Team, is 

located in a restricted area, or is suspected/
known to be radioactive

No

Yes



What’s New?

 Adoption of the SPILL acronym:

• S – Safely evacuate everyone from the immediate area. 

• P – Prevent the spread of fumes by closing doors, if 

possible. 

• I – Initiate emergency response; call Switchboard at 

“55”. 

• L – Leave all electrical equipment/appliances/switches 

alone.

• L – Locate all information regarding the spill; Give to the 

Code Brown Response Team upon their arrival.
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What’s New?

 Updated sub plan:

• Prepopulated 1 pager. 

• No customization required.

• Print and add to departmental emergency code binder.

Note: there is one sub plan template to be filled out by Code Brown Response 

Team departments only.
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Where do I go for more information?

 Departmental Emergency Code Binder

 iNtranet 

1. Corporate Info tab 

2. Scroll down to Emergency Codes 

3. Code Brown

 Reach out to the Lead, Emergency Preparedness, Mēsha Richard, ext. 6552 or 

mesha.richard@tbh.net
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mailto:mesha.richard@tbh.net


GroupWise to Outlook 

Transition Update 

Steve Spirka, Network Operations Manager, Information Technology
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What Are We Doing?

 Transitioning from GroupWise to Outlook

 Transition has started – averaging between 500-1000 staff per week

 Estimated completion – Early June 2024
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Resources

 https://OutlookHub.tbh.net

 Central location for all project 

information

 Pre & Post Migration Checklists

 Training
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https://outlookhub.tbh.net/


Instructional 

References
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UKG Pro Workforce 

Management Update

Dawna Maria Perry, Senior Director, Nursing, Academics & Practice 

Excellence and Co-Project Sponsor, UKG Implementation Core Team

Rita Grenier Buchan, Manager, Staffing Office and Project Lead –

Staffing, UKG Implementation Core Team

Michael Iorianni, Manager, Payroll and Accounting and Project Lead –

Payroll, UKG Implementation Core Team
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UKG Pro Workforce Management.

Congratulations and Thank you!
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UKG Pro WFM: Supports Available

All Staff Supports

 Intranet – Department > Staffing > UKG Pro Workforce Management

 Help Desk  - Portal, email or phone for any technical or system issues, 

access or time clock issues.

 Reach out to a supervisor or colleague.

Additional Leader Support

 Daily 90 minute virtual drop in 

sessions for leaders.

https://informed.tbrhsc.net/departments/s
taffing/ukg-dimensions-new-staff-
scheduling-system
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https://informed.tbrhsc.net/departments/staffing/ukg-dimensions-new-staff-scheduling-system


UKG Implementation Core Team

Please reach out to anyone of our team members at anytime:

 Dino Armenti – Co-Project Sponsor

 Dawna Maria Perry – Co-Project Sponsor

 Rita Grenier Buchan – Project Lead - Scheduling

 Michael Iorianni – Project Lead - Payroll

 Carrol Wenzell – Payroll Subject Matter Expert

 Monique Trudeau, Sharen Howarth, Trisha Bingham – HR Subject Matter Experts

 Cora Rouillard – Informatics Subject Matter Expert

 Julio Gomes – Integration Subject Matter Expert

 Angela Kutok – PI Consultant
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Questions?
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Closing Remarks 
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Dr. Rhonda Crocker Ellacott, President and CEO, TBRHSC and CEO, TBRHRI

Motorcycle Ride For Dad Bachelors For Hope Autism Awareness MonthRibbon Skirt Month

Oncology Nursing DayMedical Laboratory WeekInternational Infection Preventionist Day Be A Donor Month Administrative Professionals Day

Tonight @ 6:00 p.m. Laundry and Linen Appreciation Week


