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Seamless Transitions: Areas of Focus
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Project Successes and Next Steps
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QIP Indicator 2024-25: Access and Flow

Measure 90th percentile emergency department wait time to inpatient bed

Current 34.3 hours (as at December 31, 2023)
Performance 33.6 hours for peer average group (2021-22)

Target 30 hours

Revise Bed Utilization Management policy

Daily bed rounds (forum to discuss/resolve bed flow challenges)
Ensure all inpatient beds including blocked beds are assigned with a
timely manner by the admitting clerk

Methods for

Improvement . .
P  Improve the 1100 hr. discharge time
 Share and seek guidance from Patient Flow Steering Committee for
improvement opportunities
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