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	THUNDER BAY REGIONAL
 HEALTH SCIENCES CENTRE
	
DEPARTMENT / RESPONSE AREA:


	CODE YELLOW SUB PLAN 
Patient Care Areas
	DATE OF LAST REVIEW: [Insert date of last revision]

	
PREPARED BY: [Insert name of  department manager or designate] 
	APPROVED BY: [Insert name of dept. manager]
	Template version (EP use only): 2



PURPOSE: Document provides department specific information to be completed during a Code Yellow. Sub-plan must be stored in the unit’s emergency code binder with the current Code Yellow (EMER-70) policy.
REFERENCES: Refer to Code Yellow Policy (EMER-70) for Hospital wide instructions
1. DEPARTMENT SPECIFIC INFORMATION:

Code Yellow Response Area Lead: Upon code activation, [insert role, e.g., Manager or Unit Leader] or designate dons emergency code vest and ensures response instructions are carried out within the designated search area. In all instances, staff should be well informed as to their roles and responsibilities when wearing the vest.

Description of Designated Code Yellow Search Area: The physical space that this response area is responsible for searching includes:	Comment by Mesha Richard: INSTRUCTION: Complete this section in consultation with adjacent departments to ensure all areas within the vicinity are searched. 

For consistency, the defined search area must be the same for Code Black, Amber, and Yellow.

· All physical areas within [insert department name].
· Stairwell [insert name of stairwells within or adjacent to your area], searching one floor up and one floor down. 
· All hallways, corridors, utility rooms, and staff meeting rooms immediately outside of your area.
· All adjacent public areas, including washrooms, courtyards and/or terraces.

2. RESPONSE AREA INSTRUCTIONS:
A.  A PATIENT (16 years or older) IS REPORTEDLY MISSING FROM YOUR AREA
· For general instructions, refer to Appendix 2 - Code Yellow – Search (Missing Patient) Algorithm 
· For detailed instructions, refer to Code Yellow Policy, Section 5.2.

Note: Code Yellow – Search activation is for patients determined to be high risk. To assist in determining if the patient is high risk, see Appendix 1 – Criteria for a High Risk Patient.
B. “CODE YELLOW – SEARCH” IS ANNOUNCED OVERHEAD	Comment by Mesha Richard: INSTRUCTION: Identify any additional department specific instructions to be completed for Code Yellow - Search. e.g., specific roles and responsibilities, notification to sister unit (if applicable), etc.
Code Yellow Search is a hospital-wide response to search for a high-risk patient (age 16 years or older) that is missing from within the Hospital.
· 1. Listen carefully to the description of the missing patient.
· 2. Available staff report to Vested Designate to coordinate a search. 
· 3. Staff report their search results back to the Vested Designate.
· 4. Vested Designate will submit an eObservation Search Code Report immediately after a full search of the response area is complete. 
· 5. If patient is found, notify the patient’s department via Switchboard “55” and assist with returning the patient to the appropriate unit if safe to do so/as required.

Note: If you do not submit an eObservation report within 10 minutes of the overhead announcement Admitting will call to request you submit your search results.












C. “CODE YELLOW – CHECK” IS ANNOUNCED OVERHEAD 
Code Yellow Check is a hospital-wide response to support the identification of a person appearing to be a patient that is wandering outside the hospital and appears to be in distress and in need of assistance.

	Worker that witnesses:
	Worker who is first notified:  

	· 1. Contact Security if the individual is on Hospital property. 
· 2. Contact Police/EMS via 9-1-1 if the individual is witnesses off Hospital property.
· 3. Contact Switchboard “55” to initiate Code Yellow – Check.
	· 1. Obtain details including:
· Call-back number for the person making the report.
· Location of wandering person.
· General description of wandering person.
· 2. Contact Security if the individual is on Hospital property.
· 3. Contact Police/EMS via 9-1-1 if the individual is witnesses off Hospital property.
· 4. Contact Switchboard “55” to initiate Code Yellow – Check.

	Clinical departments: 
· Upon hearing “Code Yellow - Check” overhead, workers will search their department to verify all patients are present.
· If all patients are not accounted for, applicable department(s) to contact Switchboard “55” with a full description of the missing patient.
· If it is determined that the wandering patient is likely the missing patient, staff will collaborate with Security and Police/EMS to safety return the patient.
· Staff member completes an Incident Learning Report (Patient Safety Report).




[bookmark: _GoBack]
Appendix 1: Criteria for a HIGH RISK PATIENT

When a worker discovers that a patient is missing, they must make a decision as to whether this missing individual would be considered “high risk.” As quickly as possible, review the following criteria and make a decision: 

	1. Is the missing individual known to be at imminent risk of self-harm or harm posed by an external source (e.g., estranged family member/significant other)? 
	If yes, patient is “high risk”

	2. Is the missing individual known to be at imminent risk of harming others?
	If yes, patient is “high risk”

	3. Is the missing individual an involuntary patient (Mental Health Act Formed) or admitted to Forensic Mental Health? 
	If yes, patient is “high risk”

	4. Do we have information that indicates this individual is not cognitively or physically capable, due to age or ability, of reasonable self-care (e.g. diagnosed with dementia)?
	If yes, patient is “high risk”



Note: If an Environment and Climate Change Canada public weather alert has been issued for the immediate area this will also be taken into consideration when gauging the potential risk level.
















APPENDIX 2 - Code Yellow - Search (Missing Patient) Algorithm 
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Activate CODE YELLOW –�SEARCH 

Primary healthcare worker calls Switchboard ͞55͟�to activate Code Yellow –�Search

Contact the patient͛s primary contact number.

Conduct preliminary search of dept, adjacent areas, and public spaces.

Contact adjacent areas to determine if the missing patient has been seen.

*above steps may be conducted in tandem.

Is patient found?

All Departments

 

Listen carefully to the description of the 

missing patient.

 

Available workers report to their vested 

designate to coordinate a search; report the 

results to the vested designate.

 

Vested designate will input area search results 

in eObservation.
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Notify sister units in adjacent buildings, if 

applicable.

 

If patient is found, notify the patient͛s unit via 

Switchboard ͞55͟�

Patient (16 years +) Missing from Unit/Dept

Patient is 

located 

Return to dept

Yes

No

Dial ͞55͟�for Switchboard

Have patient paged (first name, last 

initial) to ͞return to unit/dept͟

Wait 5 minutes

Is patient found?

Yes

No

Patient IS High Risk: CRITERIA

 

Known to be at imminent risk of self-harm or harm posed by an external source.

 

Known to be at imminent risk of harming others.

 

An involuntary patient (Mental Health Act Formed) or admitted to FMH.

 

Information indicates they are not cognitively or physically capable, due to age or 

ability, of reasonable self-care (e.g. diagnosed with dementia).

*When uncertain if the patient is high-risk, discuss with MRP and/or Unit Manager for 

shared decision. 

Switchboard 

 

Announce ͞Code Yellow Search + Description + Unit Missing From͟�(exclud. mental health).

 

Notify VP, Patient Experience or Admin. Coordinator (after-hours).

Security

 

Use CCTV to assist with locating the missing patient and isolating a photo (if possible). 

 

Search external grounds and all areas that are not normally staffed after hours.

 

Review area search results in eObservation.

Admitting

 

10 mins after announcement consult eObservation for search results and contact depts 

who have not yet submitted.

 

Provide updates to Security.

 High risk patient is 

missing following 

15 min. of 

searching. 

Primary Healthcare Worker (designate)

 

Notify the patient͛s person to contact and/or 

next of kin.

 

Contact Unit Manager or Admin. Coordinator 

(after hours) to provide an update.

Patient FOUND

Switchboard
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Notifies unit of missing patient and Security.

Primary Healthcare Worker 
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Directs Switchboard to announce ͞Code Yellow –�All 

Clear͟�when patient identification is confirmed.
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Update Unit Manager/Admin Coordinator (after hours)

Unit Manager/Admin Coordinator 

 

Update VP, Patient Experience (regular hours)

 Patient NOT Found

Switchboard

 

Stop Code Yellow Search announcements.

Primary Healthcare Worker 

 

Follow up with Manager or Admin Coordinator (after hours).

 

Create an Incident Learning Report (Patient Safety Report).

Unit Manager/Admin Coordinator

 

Provide guidance regarding next steps to Primary Healthcare Worker.

 

Update VP, Patient Experience (regular hours)

No

Yes

 High risk patient is 

missing following 

60 min. of 

searching. 
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Patient is NOT High Risk (see Sec. 5.1)

 

Do NOT activate Code Yellow –�Search 

 

Notify: Patient͛s MRP, Unit Manager or Admin. 

Coordinator (after hours) (if appropriate), & Patient͛s 

person to notify and/or next of kin (if appropriate).

No

Notes: If police have been notified of the activation they are to be notified of the deactivation by the reporting individual (primary healthcare worker, 

manager, etc.) | If the VP, Patient Experience isn͛t available, or the incident occurs after hours, notification will defer to the Senior Leader on Call.
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