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Patient Experience



Coordination of Support for Frequent 
Users Current State
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2022/23 Key Statistics 

Congestive Heart Failure (CHF) Patients

 Average inpatient LOS was 7.4 days

 Average ED LOS was 22.8 hours

 Re-admissions rate was 18.0%

 Patients without a family physician was 15.5%



Coordination of Support for Frequent 
Users Current State

 Congestive Heart Failure (CHF) is the current 
population being targeted

 CHF Clinic went live August 1; trial for a minimum of 
6 months

 1 day a week dedicated clinic

 85 referrals in the first 3 months



Challenges/Barriers 

Staffing 

 1 day a week dedicated clinic

 Individual Physician and Nurse Practitioner reliant

Space

 Space Constraints for any potential future expansions

Technology

 Remote tele-monitoring platform de-commissioned December 2022

 Ontario Health plans to make the new platform available April 2024



How We Will Measure Success

 Reduction in Emergency Department, CHF related visits

 Lower admission rates for CHF patients

 Reduced 30-day re-admission rate for patients with CHF

 Decrease in Length of Stay (LOS) for CHF patients



Next Steps

 Trial extension being considered to demonstrate impact through 
data ED LOS, LOS, Re-admission rate

 Ontario Health funding potential
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