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To: 	All Staff and Professional Staff

From: 	Quality and Risk Management	

Date:	November 27, 2023 

RE: 	Quality Improvement: 2-Day Training Workshop February 8th & 9th, 2024


Thunder Bay Regional Health Sciences Centre is organizing a 2-day Quality Improvement (QI) training workshop on February 8th and 9th, 2024. This workshop is designed to provide the knowledge and tools needed to lead impactful QI initiatives within our organization.
 
Day 1: Foundations of QI - February 8th
The first day of the workshop will focus on the fundamentals of QI. Our goal is to implement a train-the-trainer model and establish performance metrics. We encourage participation from both clinical and non-clinical personnel to participate. By attending, you will gain a strong understanding of key concepts, approaches, and practical tools, enabling you to foster positive change within your respective departments.
[bookmark: _GoBack] 
Day 2: Refresher Session for QI Trailblazers - February 9th
For those who attended the March 2023 training, we have planned a special refresher session on the second day. This session will provide updates on project charters, measures and reporting, project sustainability, and risk identification. 
 
Katherine Campbell, an expert facilitator with 23 years of leadership experience in the healthcare industry, specializing in QI and risk management, will once again guide the workshop. Her deep understanding of QI methodologies will ensure that you acquire the necessary tools and knowledge to lead QI initiatives. 
  
We are confident that these workshops will empower you to drive meaningful change and enhance our organization's commitment to excellence. To secure your spot in either the Foundations of QI or Refresher Session, please fill out the attached form and submit it to the Quality and Risk Management Department at 
TBRHSC.QualityandRiskManagement@tbh.net by Friday, December 15th.
 

 






Application for Day 1: Foundations of QI - February 8th, 2024


Applicant Name:
Designation:
Department/Program/Unit:
Manager’s Name (providing name indicates approval): 
Date: 


What are your objectives for attending this workshop?





How do you plan to apply QI tools in your current role?






In your opinion, how can TBRHSC further integrate QI practices? What areas do you believe need improvement?








Please submit your application to TBRHSC.QualityandRiskManagement@tbh.net by December 15, 2023. 







Application for Day 2: Refresher Session for QI Trailblazers - February 9th, 2024



Applicant Name:
Designation:
Department/Program/Unit:
Manager’s Name (providing name indicates approval): 
Date: 


What would you hope to attain from attending this workshop?





How would you apply QI tools in your current role?






In your opinion, how should TBRHSC entrench QI practices? What are we lacking?








Please submit your application to TBRHSC.QualityandRiskManagement@tbh.net by December 15, 2023. 
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