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	THUNDER BAY REGIONAL

 HEALTH SCIENCES CENTRE
	DEPARTMENT / RESPONSE AREA:

(Insert name of response area. Name must be the same as listed in the e-Observation system)

	CODE BLACK SUB PLAN 
	DATE OF LAST REVIEW: (Insert date of last revision)

	PREPARED BY:

(Insert name of  staff)
	APPROVED BY: (Insert name of dept. manager)
	Template version (EP use only): 2


PURPOSE: This document provides department specific instructions to be completed during a Code Black. Sub-plan must be stored in the unit’s emergency code binder with the current Code Black policy.
REFERENCES: Refer to Code Black Policy EMER-20 for Hospital wide instructions
1. DEPARTMENT SPECIFIC INFORMATION:

Code Black Response Area Lead: (Insert staff member by position) or designate to wear the emergency code vest and is responsible for ensuring response instructions are carried out within their response area. In all instances, staff should be well informed as to their roles and responsibilities when wearing the vest.
Description of Designated Response Area: 
Physical search area includes: 

· All physical areas within (Insert name of response area. Name must be the same as listed in the e-observation system)
· Stairwell (insert name of all stairwells within or adjacent to your area), searching one floor up and one floor down. 
· All hallways, corridors, utility rooms, and staff meeting rooms immediately outside of your area.
· All adjacent public areas, including washrooms (include courtyards and/or terraces if applicable).
2. DEPARTMENT RESPONSE INSTRUCTIONS:

A. IF YOU RECEIVE A BOMB THREAT (phone, written, or in-person) OR DISCOVER A SUSPICIOUS ITEM 
Refer to the Code Black policy (EMER-20) and follow Sec. 5.1 Code Black Activation.
· Notify your Supervisor.

· Report the threat to Switchboard at “55.”
· Take completed Bomb Threat Information Card to Security Control Room, if applicable.
B. CODE BLACK - Staff will be notified via overhead announcement (wording subject to change as per Police instructions)
· Designate dons emergency code vest and ensures response instructions are carried out.
· Staff return to home department and check in with manager or designate.
· All patients and visitors returned to their rooms with staff reassuring and explaining what is occurring.
· Clinical areas complete a census of their patients to be prepared should they need to evacuate their unit/floor.
· Notify (insert name of sister unit) at (insert phone number) in external building of the Code Black
. 
· Upon Code Black – Search announcement an Inspection Team of two staff (one person wearing the vest) must systematically search the Designated Response Area:
· Listen for unusual sounds.

· Visually search each room, looking for items that are out of the ordinary (e.g., wires, ceiling tiles amiss, etc.). 

· Ensure all areas are inspected by both workers. 

· Divide each space into 3 search zones: Floor to hip, hip to chin, & chin to ceiling. 
·  Identify any additional department specific instructions to be completed for Code Black. e.g., specific roles and responsibilities, actions to complete, internal communication procedures, etc.
· Submit an eObservation Search Code Report immediately after a full search of response area is complete. If you do not submit a report within 10 minutes of the overhead announcement Admitting will call to request your search results.
· If the location of the bomb is identified, DO NOT ATTEMPT TO MOVE, OPEN, TAMPER WITH, OR INSPECT IT. Try to isolate the item. Immediately call Security ext 6509, include the description of the item and the exact location.
C. CODE BLACK DEACTIVATED - Staff will be notified via overhead announcement: “Code Black - All Clear.” 
· Provide updates to patients and visitors.
· Participate in debriefings with your department.
· Speak to your supervisor regarding any mental health needs you experience as a result of the incident.
�*Complete this section in consultation with adjacent departments to ensure all areas within the vicinity are searched. 





For consistency, the defined area should be the same as for other Emergency Codes, e.g., Red, Amber, Yellow, etc..





Delete any yellow text that is n/a.


�Remove this instruction if not applicable.





