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Staff Experience



Current State – Areas of Focus

Vacancy Reporting

True unit vacancies are 

difficult to determine, 

leading to delays in 

recruiting of base staff.

Recruitment

Creative and new 

recruitment strategies are 

required to attract 

candidates in today’s job 

market.

Staffing

UKG Dimensions Staff 

Scheduling System 

Implementation to replace 

antiquated system



Staffing - UKG Dimensions

1. Building and testing UKG platform to meet organization specific needs

2. Development of communication and education plan

Activities To Date

Success Criteria

1. Complete testing and set go live date

2. Implement education plan

Next Steps

1. Improved identification of vacant shift and filling process

2. Improved processes related to vacation requests, OT, leaves and shift trades



Vacancy Reporting

1. Virtuo position control demonstration and trial data in progress

2. Exploring internal business intelligence solutions

Activities To Date

1. Reliable and accessible vacancy data at the department and organizational level

Success Criteria

1. Determine efficacy of internal system or commence external sourcing

2. Implementation of selected solution 

Next Steps



Recruitment

1. Nursing Spring Hire, maximize full time hires with CCPN grants

2. Advocacy and maximize use of new programs (Externs, Clinical Scholar, Going to Work Program)

3. Development of recruitment & retention policies

4. Re-established internal HHR working group

Activities To Date

1. Reduced vacancies

2. Attract and retain top talent

Success Criteria

1. Internal process review for compliance and efficiency (recruitment, selection, on-boarding, 

orientation)

2. HHR working group initiatives

Next Steps



Challenges/Barriers 

 Competing priorities

 Market competition

 HHR Capacity



Q U E S T I O N S  ?  

THANK YOU 


