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Hello, Boozhou, Bonjour.

I would like to begin this month by acknowledging the
information picket held locallylastweek as partof a provincial
movement. As | have shared with local media before, nurses
and all front-line health care workers are fundamental to
health care in our communityand you are facing historic
challengesrightnow. Here atour Hospital, we rely on your
clinical excellence and abilityto care with compassion and
professionalism.

Despite the health human resources pressures both
provinciallyand regionally, our recentefforts to recruitmore
nurses to our organization have been promising. We have
successfullyhired 66 full time nurses in the firstphase of
recruiting this year.

In addition to those nursing positions, we have introduced 40
personal supportworkers (PSWSs) to three of our Inpatient
Units and hired over 100 unitcare aides to assistwith patient
care activities and daily routines. These roles supportour
nursing team, enablingthem to focus on their skills of
providing acute nursing care for our patients.

If you getthe chance, welcome our new colleagues and help
them transition in as smoothlyas possible.

Staff experience and the wellbeing of our workforce is critical
to everything we do, and we know there is stillmore workto
do across so manydisciplines. With the formation ofthe Staff
Advisory Committee, we will work together to innovate new
and better solutions, change our approach to care and
approach to challenges and problems.

That said, much more needs to be done to address these
ongoing challenges. Thatis why we continue to engage with
the Ministry of Health to communicate both the challenges we
face here in Northwestern Ontario, and how they maydiffer
from other parts of the province. We will continue those
conversations moving forward.

As well,we are doing an environmental scan to see how other
hospitals across the province and across the countryare
moving forward post-COVID-19’s “new normal”. Public Health
Ontario also provides guidance on COVID-19 that is indexed
to risk.
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Over the next month, recommendations will be reviewed and
advanced through Infection Prevention and Control (IPAC)
and Senior Leadership.

By way of background, lastyear the Hospital engaged the
people of our region in the development of our new Strategic
Plan 2026, and through this process, we heard stories that
helped us to shape our priorities and our future through our
Strategic Plan.

One of ourfirst priorities is a pillar related to Equity, Diversity
and Inclusion. Thatmeans creating an organization where we
allbelong —where we embed equity, diversity and inclusionin
everything we do and providing a culturallysafe experience
for all patients and staff.

This pastmonth, | had the distinct pleasure ofjoining our new
Vice President, Indigenous Collaboration, Equity, and
Inclusion — Dr. Miranda Lesperance —to officiallylaunch the
Wake the Giant Indigenous Culture and Inclusivity Training.

We collaborated with local Indigenous partner organizations
to develop this training. As aregional acute care provider,
providing care that honours our patient’s identity, background
and experiences is a priorityfor us.

The Wake the Giant Indigenous Culture and Inclusivity
Training will help our staffto better serve our communityand
bring us forward in a good way. Moreover, we remain
committed to continuallyworking with community partners in
developing our Hospital as a more culturallyinclusive, safe
space.

Finally, | wantto recognize that this is Employee Appreciation
Week — one of my favourite highlightsis the popular
“kindnesscarts.” 1do hope that | get the opportunityto
personallythankyou for your continued efforts and dedication
while making rounds. Lastevening lwas able to connectwith
manyindividuals and look forward to continuing the
conversation.

As always, please feel free to reach out to me if you have
comments on this blog or connectwith me for any other
matter. You can reach me at: rhonda.ellacott@tbh.net
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