Monday May 16, 2022

Marianne Walker (Team Lead)

| Donnalene Tuer-Hodes

Dr. Julie Lajoie

Linda Davis

0800-0830

Organization introductory meeting

Auditorum A+B

0830-1000 Leadership discussion group Auditorium A+B

1000-1130 Governance discussion group Communication Physical Environment Emergency Preparedness
WebEx Webex 2178 2171

1230-1630 1230-1400 1230-1630 1230-1630 1230-1430
Resource Management Medication Management Organ and tissuedonation for deceased Medical devices and Equipment
Auditorium B Auditorium A donors ICU Boardroom 3862 2178
1430-1630 1430-1630

Principle Based Care and Decision
Making Auditorium B

Laboratory tracer (Biomed, POC, Transfusion)
Meet outside Georgia C’s office 1710

Tuesday, May 17,2022

Marianne Walker (Team Lead)

Donnalene Tuer-Hodes

Dr. Julie Lajoie

LindaDavis

0800-1200 0800-0900 Infection Prevention and Control Episode of care: Episode of care:
Community Partners Discussion group | 2178 Perioperativeservices and invasive Inpatient services
WebEx procedures Units 2A and 3C

Meet outside Laura Lee’s office 3B-2

0900-1200
Integrated Quality Management
Auditorium A +B

1300-1630 1300-1430 Episode of care: Episode of care: Episode of care:

Human Capital- Auditorium A +B

Cancer care
2171

1430-1530

Planning and ServiceDesign
Webex.

1530-1630

Client Engagement Focusgroup:
(People Priority Process)
Auditorium A +B

Emergency Dept.
Small room in ED (Base hospital)

Telehealth
415, 1040 Oliver Rd.

Wednesday May 18, 2022 Marianne Walker (Team Lead) Donnalene Tuer-Hodes Dr. Julie Lajoie Linda Davis
0800-1200 0800-1000 Episode of care: Episode of care: Episode of care — Obstetrics
Diagnostic Imaging Services Ambulatory care Critical care 1444
DI Boardroom 2691 Medical building- CCDC, Stroke. Main ICU Boardroom 3862
building- Renal, Ambulatory
1300-1600 Team Lead reportwriting and rating Episode of care: 1300-1430 Ratings
MENTAL HEALTH Patient flow
2020 2178
Thursday May 19, 2022 Marianne Walker (Team Lead) Donnalene Tuer-Hodes Dr. Julie Lajoie Linda Davis

0800-1000

1000-1045

1045-1100

1100-1200

Surv eyor Documentation and debriefing preparation

Leadership Debriefing Setup as D1
Transition
General debriefing




