
 

 

 

 

Thunder Bay Regional Health Sciences Centre is a leader in Patient and Family Centred Care and a research and 
teaching hospital proudly affiliated with Lakehead University and the Northern Ontario School of Medicine. 

Le Centre régional des sciences de la santé de ThunderBay, unhôpitald’enseignement et de recherche, 
estreconnucomme un leader dans la prestation de soins et de services aux patients et aux familles et estfier de son 

affiliation à l’universitéLakehead et à l’École de médecine du Nord de l’Ontario. 

To:  All Staff, Professional Staff, Learners and Volunteers                                                                           
  
From:  Adam Vinet, Executive Vice President, Patient Experience & Chief Nursing Executive 
   

Date: November 8, 2021 
 

RE:  Staffing Project to Improve Staff Experience – Update 
 

 
I am excited to update you on the progress that we have made with our work on the Staffing Project 
and to give you an indication of our plans for the coming weeks and months. 
 
As you are aware, over the past few months we have met with stakeholders in order to better 
understand the challenges that our staff experience when it comes to scheduling and staffing. One of 
the most prominent themes that we identified is that the increasing demand on the Staffing Office 
exceeds the current capacity to cover the large number of vacant shifts. Staffing Clerk workload has 
increased, driven by a combination of increased sick leave (up 11% from 2020-21 to 2021-22 year-to-
date) and staff vacancies. Senior Leadership has heard your concerns. Effective immediately, 1.4 FTE 
will be added in the Staffing Office to support current workload and earlier replacement of shifts. 
 
Through consultation, several additional change ideas have been identified and classified into short 
term activities that will result in some rapid improvements. In addition, a number of major projects will 
be undertaken that will take longer to complete but will have a greater impact on our ability to schedule 
and staff units more effectively.  

 
Below is a list of the initiatives that are in progress or will commence in the near future.  
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

 

Thunder Bay Regional Health Sciences Centre is a leader in Patient and Family Centred Care and a research and 
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Le Centre régional des sciences de la santé de ThunderBay, unhôpitald’enseignement et de recherche, 
estreconnucomme un leader dans la prestation de soins et de services aux patients et aux familles et estfier de son 

affiliation à l’universitéLakehead et à l’École de médecine du Nord de l’Ontario. 

The project team is excited to progress this important work and will be including front line staff in the 
planning and implementation of these initiatives. In order to measure if the initiatives will have an impact 
on your day-to-day workload, engagement, and satisfaction, a short survey will soon be distributed.  
 
I acknowledge that implementing some of these initiatives will take time and may not address the 
immediate pressures that you are currently facing. I encourage you to have conversations with your 
colleagues, managers, union leaders, or any one of the project team members. We will find the most 
success through collaboration and supporting each other. 
 
 
For more information, please contact a member of the Staffing Project Planning Team: 
 
Angela Kutok, Performance Improvement Consultant, kutoka@tbh.net  
Dawna Maria Perry, Director, Nursing Practice, perryd@tbh.net  
Jordan Stokes, Practice Coordinator, Nursing Resource Team, stokesj@tbh.net  
Laura Macgowan, Manager, Labour Relations, macgowal@tbh.net  
Lori Neri, Staffing Coordinator, neril@tbh.net  
Michael Del Nin, Director, Strategy and Performance, delninm@tbh.net  
Rita Grenier Buchan, Manager, Nursing Resource Team and Staffing, grenierr@tbh.net  
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