
STRATEGIC 
PLAN 2026

Steve Moore
Chief Executive, Hywel Dda

Hospital Without Walls

THOUGHT LEADER 
SPOTLIGHT

Steve Moore has worked for 
the NHS for most of the last 
30 years and have had the 
great privilege of holding the 
position of Chief Executive in 
Hywel Dda since January 2015.

Much of his senior career has 
involved working in rural areas 
including leading the Primary 
Care Trust in Cornwall and 
Isles of Scilly and, for a short 
period, being the area director 
for Devon and Cornwall in NHS 
England.

Steve is a strong believer in the 
need to make his organization 
the best it can be by supporting 
staff to learn, develop and grow. 
By doing this, he knows his staff 
will be able to go on providing 
the great care and support that 
patients and their families need.

Hywel Dda is frequently 
referenced by the Advisory 
Board for its best practices in 
patient care, strategic planning 
and overall innovation.

To learn more about Steve Moore and to be inspired about the possibilities and how 
they can be applied to what we do at TBRHSC and TBRHRI.

comms.tbrhsc.net/stratvideo/steve-moore

A Strategic Plan clearly lays out a meaningful and achievable future 
state. The Strategic Plan 2026 will be a bold and innovative plan to 
guide our Hospital and Health Research Institute for the next five years.  
In preparation, we have engaged nine thought leaders in the health 
care industry to inspire hope, creativity, and innovation.
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